Employability Skill Cell - BBA-ML, Tolani Maritime
Institute

Why This Cell? (Rationale & Need)

A BBA in Maritime Logistics equips students with strong conceptual grounding in shipping,
ports, freight forwarding, and supply chain operations — but conceptual knowledge alone does
not make a student "placement-ready." Maritime and logistics recruiters (shipping lines, freight
forwarders, 3PL/4PL companies, port operators, NVOCCs, and logistics-tech firms) consistently
look for candidates who can communicate confidently, think analytically under pressure, read a
company's financials before an interview, and demonstrate composure in a boardroom-style
discussion — skills that classroom instruction alone rarely builds. The Employability Skill Cell
exists precisely to close this gap between academic learning and industry expectation. It is
designed as a structured, recurring intervention (not a one-off workshop) that takes BBA-ML
students through the full spectrum of soft skills, analytical skills, and interview readiness needed
to compete for roles in shipping lines, logistics companies, freight forwarding houses, and allied
maritime-trade businesses. In an industry where campus placements are often decided in a
single HR + technical round, the Cell functions as a rehearsal space where students can fail
safely, get corrected, and walk into the real interview with muscle memory rather than nervous
first-attempt jitters.

What Exactly Are the Practices?

The Cell runs a multi-module curriculum, with each module targeting a distinct employability

dimension:

1. Interview Mocks: Simulated one-on-one and panel interviews modeled on actual
shipping/logistics company formats (HR round, technical/functional round, and sometimes a
stress round). Students receive real-time feedback on body language, answer structuring (e.g.,
STAR method), clarity of communication, and handling of tricky or unexpected questions.

2. Presentation Skills: Students are trained to build and deliver structured business
presentations — clear opening, logical flow, data visualization, and confident delivery — since
case presentations, project defenses, and client-facing pitches are common in logistics and
freight-forwarding roles.

3. Company & HR Practices Analysis: Students study the recruitment patterns, HR policies,
work culture, and selection criteria of target companies (shipping lines, CHA firms, freight
forwarders, 3PLs) so they walk into interviews with informed, company-specific answers instead
of generic responses.

4. Financial Analysis: Basic to intermediate financial literacy — reading annual reports,
understanding ratios (liquidity, profitability, leverage), and interpreting a company's financial
health — is built in, since logistics roles increasingly demand commercial and cost-awareness
(freight costing, budgeting, vendor negotiation).



5. Decision-Making & Problem-Solving: Case-study based sessions and business
simulations where students work through real or realistic logistics/supply-chain dilemmas (e.g.,
route disruption, vendor default, demurrage disputes) to build structured, analytical thinking
under time pressure.

6. Personality Development: Broader grooming — confidence-building, group discussion
practice, etiquette, email/business communication, and stress management — rounding out the
"whole candidate" rather than just the resume.

Sessions are typically conducted through role-plays, group discussions, case studies, one-on-one
feedback loops, and simulated recruitment drives, giving students repeated, low-stakes practice
before the real thing.

Significance

The Cell's significance lies in converting theoretical BBA-ML learning into demonstrable,
interview-ready competence. For students, it builds confidence, reduces interview anxiety,
sharpens articulation of their own strengths in a way recruiters value, and gives them a realistic
sense of what shipping and logistics employers actually assess — beyond marksheets. For the
institute, it strengthens placement outcomes and industry credibility, since recruiters
increasingly judge a B-school by how "ready" its graduates are on day one, not just by their
curriculum. For the maritime logistics industry itself, it produces entry-level talent that is
commercially aware, analytically sound, and communicatively confident — qualities that directly
translate into better performance in client-facing, operational, and coordination-heavy logistics
roles. In essence, the Employability Skill Cell functions as the final finishing layer of the BBA-ML
programme — the bridge that turns a academically qualified graduate into an industry-ready
professional.



