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SECTION - A: MARINE MANAGEMENT
(Answer any 4 questions out of 5 questions)

A) Define Communication and list various ways of communication.
(10 marks)

Describe various types of organizational structures. (10 marks)

A) Explain ‘Performance Appraisal’ system of seafarers on Ships.(5 marks)

B) Explain the difference between Power & Authority. (5 marks)
A) Describe ‘Stress’ and list various signs & symptoms of stress.

(5 marks)
B) Explain the term ‘Opportunity Cost Concept'. (5 marks)

A) Discuss briefly the objectives of Financial Management. (5 marks)
B) Explain briefly : (3+2 = 5 marks)
i) Sunk Costs ii) Cost of Capital

SECTION - B: COMMERCIAL SHIP MANAGEMENT
(Answer any 3 questions out of 4 questions)

Explain the role of following International Organizations in relation to
Maritime Industry: (5+5=10 marks)
A) IMO B) UNCTAD
Describe a general organizational structure of a Shipping Company.
(10 marks)
Explain the Maritime Administration Structure of India. (10 marks)

Enumerate various types of Maritime Frauds and explain them briefly.
(10 marks)
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